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PROFESSIONAL SUMMARY
Creative operations leader with 17+ years of experience spanning design leadership, brand production and workflow systems. Currently manages studio operations for QS Quacquarelli Symonds' global creative studio, reporting to the Creative Associate Director and coordinating distributed teams across APAC, EMEA and Latin America. Combines strategic creative direction with hands-on operational discipline: building design systems, automating production workflows with AI tools and scaling output without sacrificing brand quality. Holds an MBA with an AI Major (CGPA 3.83) and is completing further training in project management (Google Project Management Foundations, PRINCE2 Foundation, 2026) to formalise a long-standing operational and cross-functional leadership skill set.
CORE COMPETENCIES
Creative Leadership & Strategy: Creative direction, brand strategy, team mentorship and performance management, cross-functional collaboration, stakeholder and client management
Operations & Production: Design operations and workflow optimisation, agile and scrum leadership, project and programme management, budget and resource planning, digital asset management
Technical & Analytical: AI integration and prompt engineering, data analysis and business intelligence, modular and atomic design systems, UX/UI awareness, quality assurance and brand consistency
PROFESSIONAL EXPERIENCE
Design Studio Manager — QS Quacquarelli Symonds	2014 – Present
Manage day-to-day operations of QS's global creative studio, reporting to the Creative Associate Director. Oversee production pipelines, AI-assisted workflows and cross-regional coordination for a team spanning 3 continents.
1. Directed creative strategy and execution for 13+ annual global summits, including the flagship QS APAC Summit, which achieved GBP 2M+ in revenue in 2025 through sponsorship and delegate growth
1. Scaled summit sponsorship revenue from GBP 429K (2019) to GBP 2M+ (2025) while managing growth in event complexity
1. Coordinated and guided distributed creative teams across APAC, EMEA and Latin America; implemented development frameworks that improved team performance by 25% and achieved 100% retention of core staff over five years
1. Pioneered ethical AI-based design automation, developing template systems that reduced repetitive tasks by 25% and cut production timelines by 30%
1. Implemented atomic and modular design systems across all digital and print outputs; reduced cross-regional feedback loops by 40% and improved version control through ClickUp and Agile workflows
1. Oversaw digital asset management and server organisation, improving findability and reuse of brand assets
1. Played a major role in a global rebrand, driving 29K+ social follower growth, 20% sales growth and a 40% engagement boost across digital channels
Channel Navigator & Creative Manager — Hobsons (acquired by QS in 2017)	2014
1. Managed APAC marketing operations and the creative studio, serving as regional brand guardian across eight markets
1. Developed integrated campaign strategies for product launches across digital and traditional channels
Head of Creative — ZALORA Malaysia (Rocket Internet GmbH)	2012 – 2014
Established and built the creative function for Southeast Asia's leading fashion e-commerce platform.
1. Directed brand identity and creative strategy during ZALORA's high-growth launch phase, building visual systems that supported rapid market expansion
1. Led end-to-end creative production for digital and print channels, including website, social media, SEO/PPC campaigns and on-site visuals
1. Developed reusable design templates and brand asset libraries that improved production efficiency by 35% and accelerated campaign rollout
1. Used performance data from digital campaigns to refine creative assets and support lead generation efforts
1. Presented creative proposals and performance reports to senior leadership, aligning design output with business goals
Brand Consultant — Alhaya Brandworks (Rosie & Partners)	2009 – 2012
1. Led corporate identity projects from concept to implementation, including logo design, brand guidelines, keynote presentations and NPD visuals
1. Managed permanent and contract designers, overseeing creative quality, deadlines and client relationships
1. Assisted in planning and execution of brand activations and corporate events, ensuring creative alignment and visual execution
Multimedia Graphic Designer — ROVSKI Sdn Bhd	2008 – 2009
1. Contributed to multimedia design projects, building foundational production skills
Intern / Junior Graphic Designer — Gansforhire Brand Solutions	2007 & 2008
1. Early career roles building foundational skills in advertising, campaign visualisation and design execution
KEY ACHIEVEMENTS
1. Scaled summit sponsorship revenue from GBP 429K to GBP 2M+ (2019–2025) while reducing production timelines by 30% through AI automation and template systems
1. Improved team performance by 25% and achieved 100% core staff retention over five years through structured development and mentorship
1. Drove a 40% engagement boost and 20% sales growth through a global rebrand, while reducing cross-regional feedback loops by 40% via workflow optimisation
EDUCATION & CREDENTIALS
Master of Business Administration (AI Major) — Tun Razak Graduate School (UNIRAZAK)	Completed 2026
CGPA: 3.83. Completed 11 subjects including Managerial Accounting, Financial Management, Generative AI Leadership & Strategy and AI Ethics & Policy. Earned 9 microcredentials and completed a research project.
Google Project Management Foundations — Coursera	Completed 2026
PRINCE2 Foundation	Planned 2026
Diploma in Graphic Design & Multimedia — Limkokwing University	2007
TECHNICAL PROFICIENCIES
Design & Prototyping: Adobe Creative Suite, Sketch, Figma, Canva, Atomic/Modular Design Systems
AI & Automation: Custom GPTs, Canva Magic Design, Figma AI, Adobe Firefly, Midjourney, Prompt Engineering
Project & Workflow Management: ClickUp, Jira, Trello, MS Project, Agile/Scrum
Collaboration: Microsoft Teams, Miro, Slack


Find out more about me here, https://mhmdizam.github.io/introduction.html

